MUSE
TRUSTEE BOARD MEETING MINUTES
September 29, 2005

1)  Call to Order:  Ron called the meeting to order at 3:50 p.m. Trustees present were: Ron Bowman, Ann Birdsell, Jed Ayres, Deena Zarlin, Don Kirkpatrick, Gail Dickenson, Jessica Grinberg, Annette Jarvie, Cal Winslow and Anne Ruprecht. Trustee Margaret Iacuaniello was excused by previous request. Others present were: Mina Cohen, Jim Shock, Lucinda Clark, and Dave Gross.
2)  Minutes:  (MSC Don, Anne) to approve the minutes of 8/14/05 as distributed.
3)  Acceptance of Resignations/Confirm Trustee List: (MSC Don, Gail) to accept and confirm current MUSE 2005/2006 Trustee list as distributed commencing 9/05.
4)  Financial Report:  (a)  Ann presented MUSE Financial Reports for June, July (reconciled) and a newly formatted combined account for August. The beginning balance for MUSE (combined accounts) was $31,668.71 with disbursements totaling $38,855.31 and deposits totaling $59,265.15, with interest earned of $123.83, the ending balance was $52,202.38 (as of 8/31/05). Restricted MUSE money totaled $26,729.43.
(MSC Ron, Cal) to continue to keep designated Chorus & Band accounts as restricted and not part of general music commitment.

(b)  Lucinda gave the final Corvette Summer Report showing the total cost of the campaign to be $120,222.96 with a net income (profit) of $57,598.94.  She also provided a sales demographic comparison between 2004 and 2005 ticket sales showing more tickets sales this year (1818 vs. 1600) comprised of 310 local ticket sales, California sales 620 and outside of California tickets sales 998. Bulk mailings/ letters were a huge success; ticket incentives were popular. A written "Mini" Proposal was distributed as an option to the Corvette Summer Campaign.
Mina suggested and agreed to write an article to emphasize the large number of out of area purchasers.
5)  Committee Reports: None.

6)  Policy Item/ Clarification of By-Law #7:  (MSC Ron, Annette) changing By-Law 7 to read as follows: "The trustees will decide issues based on a majority vote of a quorum present at an official meeting (51%). Only trustees are eligible to vote. Under special circumstances, the president (or, in the president's absence, the vice-president) may conduct a vote amongst the trustees via e-mail (should a quorum agree to such a vote) and decisions will be based on a majority vote of the trustees."
7)  Ratification of Thrift Store Project: (MSC Ron, Deena; Abstain Anne) to ratify e-mail vote approving the MUSE Thrift Store Project.

8)  Fundraising Events List:  A sign up list for events/campaigns was distributed between trustees. Don Kirkpatrick submitted an endowment fund proposal. The idea of an endowment fund campaign was added to the list for 2005-2006.

9)  Grant Funding Budget:  (MSC Ron, Ann) setting grant funding initiatives for the entire school year at $20,000 per site, 2 sites total (HS and GS/MMS). The use of restricted funds will be over and above site allocations.  Additionally, Annette Jarvie was appointed as MUSE's representative on the HS vetting committee and Margaret Iacuaniello the representative for K-8.
10)  Grant Funding Proposals: to be submitted at next month's meeting.

11)  Next Meeting: Set for  10/27/05.

Meeting adjourned at 6:08 p.m.
